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Context
First of all a flashback…



1. Green Supply Chains

«Firms are extending green efforts beyond the four walls of their plants to 
include logistics and suppliers». 

Source: Iowa State University





2. Supply Chain Risk Management

Source: adapted from Manuj, I. and J.T. Mentzer, (2008) "Global supply chain risk management strategies", 
International Journal of Physical Distribution



2a. SCM Risk Global Initiatiatives



3. Supply Chain Agility: 
sense and respond

• QR

• ECR



4. Lean Thinking - Lean Management -
Lean Logistics

Main Concepts & tools kit:
 TPS
 Kaizen
 JIT
 TOC
 Six Sigma
 ELS



5. Accelerated Incorporation of Technologies

 RFID vs. Bar Code
 EPC
 Tracking & Tracing
 WMS – TMS – YMS
 Total Visibility
 Voice Picking
 Real time data
 Intelligent Transport Systems
 Drone delivery

Pioneers:
DHL, Alibaba & Amazon.



6. Emerging Transportation Corridors

 Panama Canal 
enlargement

 Nicaragua Canal?

 Suez canal enlargement

 Northern Sea Route
passage re-openning



6a Emerging Transportation Corridors



6b. Emerging Transportation Corridors



7. Demand Driven Chains
Living Supply Chains – J. Gattorna



8. Integration and Collaboration
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9. Metrics in SCM9. Metrics in SCM



10. Sustainable Transportation System
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